Lyona T ownaship

Elyse Hoffenberg
President

Rev. Jeffrey B. Clemons
Vice President

Sophia G. Mallis
Treasurer

Hon. Russell W. Hartigan
Secretary

Alan Dorobiala
Commissioner

Lou Gale
Commissioner

Barbara Minneci
Commissioner

Steve Palmer
Commissioner

William D. Seith
Commissioner

Ronald R. Melka, MPA
Executive Director

Jazmin Lopez, MA
Administrative Assistant

6404 Joliet Road, Countryside, 1L 60525
Tel: (708) 352-2992 | Fax: (708) 354-7212
E-Mail: Itmhc@Iyonsts.com
www.ltmhc.org

MEETING OF THE STRATEGIC PLANNING COMMITTEE
Wednesday, October 18, 2023 at 1:00 p.m.

Township of Lyons
6404 Joliet Road
MHC Conference Room
Countryside, IL 60525

AGENDA

I. CalltoOrder-1:00 p.m.

Il. Roll Call
I1l.  Review the FY19 — FY21 Strategic Plan
= Mission

= Guiding Principles
= Goals
IV. Review FY23 (7/1/22 - 6/30/23) Report on Strategic Plan
V. FY25-FY28 Strategic Plan preplanning
VI.  Review Proposal from WeHealUS
VIl.  Other Business
VIIl.  Comments from the Public

IX.  Adjournment



